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About Boston Consulting Group (BCG)
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Boston Consulting Group

Founded in 1963, BCG is a leading
global management consulting
firm, renowned for pioneering
business strategies and helping
organisations tackle their most
important challenges.
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Presence in Singapore

Partnered with local SMEs,
multinational corporations, and
government entities in Singapore
since 1995.
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Digital Transformation

A global leader in digital
transformation, with a network of
over 7000 digital experts
worldwide.

BCCV

BCG U

Within BCG, BCG U accelerates
skill-building by combining deep
learning with broad reach,
solving the long-standing
challenge traditional training
programmes face.




About RISE 2.0

RISE (Rapid & Immersive Skill Enhancement) by
Boston Consulting Group (BCG) is an upskilling
programme designed to empower job seekers, mid-
career switchers, and experienced professionals with
the latest business and digital expertise to thrive in
today’s ever-evolving job market.

Whether you are looking to launch a career in data
analytics, transition into the dynamic realm of digital
transformation, or elevate your digital proficiency
with cutting-edge marketing tools and strategies, our
BCG expert-led courses will equip you for your next
career leap.

RISE 2.0 in numbers

3000+

RISE learners
upskilled

@d}])
87%

Programme satisfaction
(Learners who rated the
programme atleast 4 out of 5
for training satisfaction)

e

50-70%

Learners across RISE batches
achieved a positive career
outcome within 6 months of
graduation
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Why Learn with RISE 2.0

Designed & Delivered by
BCG Experts & Industry Practitioners

Crafted and taught by BCG experts and leading

industry practitioners. Each trainer is a subject

matter expert, offering real-world insights and

field-tested strategies to enrich yourlearning
journey
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Comprehensive Skill-Building in the Hands-On Capstone Project
Age of Al with Real Business Data
Gain a strategic advantage with frameworks Get practical by working on a real-world
modelled after BCG’s consultant training, built capstone project. Apply key concepts and skills
upon a continuously evolving curriculum that learnt throughout the course to deliver real
integrates next-gen Al skills business solutions
/L \

Exclusive Access to BCG’s

Career Guidance &
Transition Support

&

Proprietary Content & Industry Tools

Gain access to world-class learning resources
developed by seasoned BCG consultants who’ve
shaped strategies for Fortune 500 companies

/

Receive career support from Day 1to 6 months

post-graduation. This includes CV and interview

workshops, as well as job-matching through BCG
RISE’s growing partner network
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*Based on RISE career survey responses

@ carousel

Employers O ACCREDIFY
of Our
Graduates -

iﬂ& Business Data & Analytics

. Insights Manager

. Business Solutions Analyst

. Senior Consultant, Data &
Analytics Consulting

. Intelligence Analyst

. Product Analytics, and more
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Digital Marketing & eCommerce
Accelerator

Digital Sales Executive
eCommerce Marketing Manager
Digital Marketing Lead, B2B &
Enterprise

Head of Business Sales
Management

Digital Marketing Manager, APAC
and more.
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coinbase Shopee

.. 60% of learners across RISE batches achieved a positive career
outcome within 6 months of graduation

amazon

SENNHEISER

Digital Transformation &
Change Management

Agile Consultant

Director, Product Management
Manager, Change Management APAC
Head of Digital Capability & Solution
Senior Manager, Transformation Office,
and more.

BCG 6
QA

foodpanda

SINGAPORE
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Roles secured,
by course




Hear from QOur Learners

I would like to recommend the RISE DMEA
2.0 programme wholeheartedly. Although
| was a total beginnerin Digital Marketing
and eCommerce, | believe the
comprehensive and relevant training has
equipped me to confidently pivot to this
emerging industry.

Gerald Chia
RISE Digital Marketing Graduate

The programme provided a robust platform
to learn theoretical knowledge and
technical skills and how they can be applied
to solve practical, real-world problems.
This experience not only deepened my
technical expertise but also showcased the
transformative power of data driven
insights in shaping business strategies.

Andrew Toh
RISE Business & Analytics Graduate

The programme has been a refreshing
learning experience that has helped me
get up to speed with the developments
in the transformation space. It has been
a booster to the skills and experiencel
had from my previous career path.

Amit Upadhyay
RISE Digital Transformation &

\ Change Management Graduate




RISE 2.0
Programme
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RISE 2.0 Programme Overview
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Digital Marketing
Business & Data & eCommerce
Analytics (BDA) Accelerator (DMEA)

Digital Transformation
& Change Management
(DTCM)

Become the go-to expert for Drive topline growth as an
turning data into decisions Al-savvy next-gen digital marketer

Lead teams and organisations
to change through digital transformation




RISE 2.0 Courses Overview

Choose from three specialised digital courses, tailored for today’s digital landscape

Course
Description

Duration

Career
Outcomes

Suitable for

m Business &
‘——1 Data Analytics

Learn the best-in-class tools and
approachesused in data analytics
for business

Full-time — 16 weeks
Part-time — 26 weeks

Business Manager (with digital

understanding), Researcher, Data
Analyst, Business Insights Analyst, Data
Visualisation Analyst, Dashboard
Developer

More suitable for those with atleast
some programming exposure

STEM background is a plus

Good logical /numerical ability could
compensate background

Digital Marketing &

eCommerce Accelerator

Learn in-demand digital marketing,
Al, & eCommerce strategies

Full-time — 14 weeks
Part-time — 22 weeks

Digital Marketers, Digital Sales
Executive, Content Specialist, SEO
Specialist, eCommerce Manager,
Performance Marketer

Friendly for people withoutrelevant
background

Sales, marketing, and creative profiles
isa plus

) Digital Transformation

#o & Change Management

Learn to lead digital transformation
strategies & approaches from the best
experts in the industry

Full-time — 16 weeks
Part-time — 22 weeks

Senior Business Manager, Internal
Transformation Consultant, PMO
Manager, Change Manager, Business
Analyst

Mid-career (>5yrs) friendly
Suitable for those with >4/5 years of
experience in managerial positions



Full-time or Part-time:
Pick a pathway that best fits your learning needs

Full-time employees or working professionals P a rt =
t ]

Freelancers, gig economy workers, job
seekers, and individuals between jobs & Best for looking to balance work and learning.

Structured weekday learning with no Evening & weekend classes that fitaround work

weekend commitments What to Faster-paced learning for those with some foundational
Slower pace with more coaching and knowledge
hands-on support expect Best suited for professionals looking to apply new skills

to current/upcoming role or upskill without the urgency
of a job switch

Ideal for career switchers needing quick
certification and job placement

Advance your skills while working,

Master in-demand digital skills quickly, ,
accelerating your career transition and job How you I allowing you to upskill for career growth
readiness in a shorter time. . without disrupting your job.

benefit PHINE YOHLJ




Digital Transformation
& Change Management

Lead teams & organisations to change through
digital transformation

Make organisational impact as a leader who:

* Excelsin problem-solving and communication to drive success
in the digital era

* Leads with digital literacy and agile expertise to gain a
competitive advantage

* Drives innovation through adopting disruptive technologies
and human-centered design thinking

* Masters agile methodologies and change management with
practical, real-world applications

* Delivers impactful solutions by tackling real-world digital

transformation challenges in a Capstone project




DTCM Course schedule

Full-Time Program (Upcoming)

Upcoming Part-Time Program

Course Period: 4 Months

Start Date: 9 Feb — 29 May 2026
Online Orientation: 2 Feb 2025

Schedule:

*Daily, Monday to Friday (9am - 1pm)
*With scheduled afternoon sessions
*5 Days / Week

Training Allowance (TA) is applicable for this Full-Time program

Future Full-Time Program

Tentative Start Date: April 2026

Course Period: 6 Months
Start Date: 24 March 2026
Online Orientation: 17 March 2026

Schedule:

» 3 Sessions / Week

* Tuesday, Thursday & Saturday
* Weekday 7pm — 10pm

* Saturday 1pm —4pm

Training Allowance (TA) will be applicable for this Part-Time
program

Format and Attendance:

* Most classes are conducted live online viaZoom & E-learning. Each session is recorded for your reference.

* A minimum attendance of 75% is required. SingPass App will be used for attendance tracking.

* To successfully complete the program, you must attempt and pass all required assessments.

* Attendance (with camera switched on) at all sessions is strongly encouraged, please inform RISE in advance if you are unable to attend any class attendance

Enrolment Process and Guidelines:

e Allapplications are carefully reviewed, and you’ll be notified once the review is complete.
* Enrolmentis subject to available slots and review approval. Places are offered on a first-come, first-served basis.
*  Yourspotinthe program is only guaranteed once full payment has been received and confirmed.




Digital Transformation & Change Management (DTCM)

Course Duration T=F Learning Mode
e Full time: 16 weeks e Live online classes, with select in-person sessions
* Parttime: 22 weeks e Structured learning with flexibility

(Suitable for both job seekers & working professionals)

4 Who is it for

* Mid-career switchers pursuing new job opportunities in the field of digital transformation
* Mid-level/Senior leaders seeking to grow in their current roles or enhance their career prospects
with the latest transformation strategies

Z5) Career Opportunities

e Senior Business Manager, Internal Transformation Consultant, PMO Manager, Change

Manager, Business Analyst, Digital Project Manager, Product Owner, Agile Coach,
Business Analyst, and more.

@ Speak with our enrolment team to learn more!



Learning Outcomes

In this course,
you will learn to

* Build essential business and digital skills, including problem-solving, communication, and digital literacy, to lead
effectively in the digital era

* Develop problem-solving abilities through real-world case studies inspired by BCG’s consultant training

* Gain hands-on experience with disruptive technologies and human-centered design thinking to drive digital
transformation

* Acquire advanced expertise in digital transformation strategy, digital maturity assessment, and agile governance for
competitive advantage

* Master agile methodologies, change management, and project delivery through simulated client scenarios and
practical applications

* Tackle real-world challenges in the Capstone Project by identifying opportunities, developing solutions, and

delivering measurable outcomes




Course Requirements & Expectations

=37 This course is a good fit if you

* Have basic digital and computer literacy (comfortable using email, browsing the internet, and
common software like Word, Excel, Powerpoint and Zoom)

* Are a mid-career to senior professional

* Want to improve your digital skills and pivot to a new career, or grow in your industry

* Are excited to learn business and digital transformation strategy to make an impact

*No leadership or prior exposure to digital transformation concepts? We suggest 2-3 extra hours
per week to build your competencies

4~ Mindset for Success

* Growth Mindset — Open to learning new tools and handling ambiguity
* Resilience — Willing to work through challenges and seek help

* Collaboration — Comfortable working in teams and sharing ideas

*  Commitment — Ready to stay consistent and putin the required effort

< Tech & Equipment Requirements

e Laptop / Computer with webcam and microphone



Phase 1
Build a strong foundation in business strategy and digital essentials, modelled after BCG’s consultant
training programs. Master Human-Centered Design through an innovation immersion experience, including
practical user research and usability testing.

Business & Digital _ Human-Centric
Essentials Design

Orientation

Your
Learning
Journey: Phase 2

Understand and apply the six critical factors for digital transformation success with real-

At a G Ia n Ce world case studies and your own industry experience.

Digital Transformation
& Change Management
(DTCM)

Part-time/Full-time Phase 3

Work on unique, structured capstone projects designed by BCG to apply digital transformation and
change management theories in real-world scenarios. Receive direct guidance and mentorship
from experienced industry practitioners and BCG experts.

Real-World Capstone Career Guidance &

Project Placement Support




Learning
Model

The 4 phases of learning

e E learning modules
o Reading materials
e Live classes

e Assessment quiz

e Group coaching
o Reflection
e Course feedback

e Live workshops

» Roleplay
 Practice exercises
e Digital simulations

e Toolkit

e Group assignments
e Tutorial clinics

o Masterclass



Gain Hands-On Experience With Gen Al & Digital Tools

Build expertise and confidence in using Gen Al and digital tools through a hands-on learning approach

Industry & ° q)
Simulation Tools /fo r I O

CHANGE PRO®

SIMULATION

@) chatGPT @ e ﬂ s 4

DREAMSTUDIO PICTORY

n Sdurable @ @uizard

And more... ++

Al Tools

The tools and technologies used in DTCM are subject to change in accordance with evolving industry trends, updates from devel opers, and technological advance ments.

*All third-party trademarks, logos, and brands are the property of their respective owners. No affiliation or endorsement is intended or implied.



Meet Your Trainers

Tom Goh Assel Mussagaliyeva-Tang Aarish Netarwala
DTCM Trainer DTCM Track Lead, BCG U Lead Trainer DTCM Trainer
Digital Strategist, The ContentCollective Founder, EDUTech Future ex-BCG X; Human-Centered Design
24+years experience 19+years' experience 10+years' experience

Zanyu Ang Daniel Theyagu Kaushik Ghatak
DTCM Trainer DTCM Trainer DTCM Trainer
Co-founder/Director, TalentKraft Sr Managing Partner, Lateral Solutions Consulting Founder & Director, ValueQwest
10+years experience 30+ years' experience 20+ years experience

*Please note thatour trainers will be a mix of BCG staff and external industry experts. Trainers are subject to change based on availability



DTCM
Curriculum
Breakdown




DTCM Curriculum Breakdown
(Full-time)



RISE 2.0 Overall Learning Journey — DTCM (Full-time)

¢ M1: 115 hrs ° 0 M2:115hrs ® o— M3:85 hrs—e

Apply & embed
human centered

Course Introductions, Build business Learn design methods to Real project from
setting expectations, fundamentals fundamentals solve real industry industry that uses
understanding (Hard & soft of digital & problems & present Core skills and tools required for the all concepts and
yourself as a learner skills) technology your solution respective specialization skills covered
. Business Digital Innovation . e
Foundation essentials essentials Immersion Digital Specialization Capstone
Career Support

Synchronous! 94 hrs 93 hrs 78 hrs
Asynchronous? 19 hrs 20 hrs 5 hrs
Assessment3 2 hrs 2 hrs 2 hrs

1. Training hours include live classes, project work, assignments, pre reading and e learning, mandatory career services 2. Training hours include e-learning modules, optional career
services 3. Assessment hours covered by a variety of formats, including quizzes, project work & presentations 4. BCG may adapt the cumriculum to make it further relevant for
learners as per the latest skill requirements from prospective employers 5.The tools and technologies used are subject to change in accordance with evolving industry trends,
updates from developers, and technological advancements.

Copyright ©2020 by Boston Consulting Group. All rights reserved.



VModule 1: DTCM (Full-time)

15 hrs 14 hrs 10 hrs

70hrs N 6 hrs

Foundation Business Digital essentials Innovation Immersion Intro to
essentials Specialization

Structured Problem Business Disruptive Technologies Human Centered Design & Intro to Digital
Solving Communication Reshaping our World Innovation Transformation
1. Programoverview - Structured problem . Pyramid Principle ?;Eﬁdmggi?gsto Key Disruptive Introdn e ool mantcenteied 1. Competingin the
2. Growth mindset solving concepts: SCQ, 7 Stary lining & slide S design & common innovation digital age:
3. Transforming your Hypothesis Tree writing Introduction to data analytics types and methods rethinking
leadershi . Defining the real Effective presentations ; psTesSIt
’ problem ’ P Digital Immersion session (in person User research & synthesis operating models
4. Owning your career . Translating hypotheses immersion) methods 7. Ol EEs
. . Ideating creatively and int l d : -
q q 5. Your learning style . R @Y=zt & i ; factors for digital
TOplCS / Skills SISLY effectively compelling story Introduction to Gen Al - Prompt Business case development et s S
i ineeri ransformation
(7)' -ll\fetwotr;klrl\cgj, 0 . Formulatinghypotheses 5. pelivering the “so Bl U Proof of concept development el
. Team building . ” :
Virtual collaboration - Structuring &at ina powerful Concept validation transformation
y
. Facilitating the right
discussion
«  DISC assessment HireQuotient Caseybot PowerPoint . . . A HCD toolkit (e.g., user BCG 6 Critical
(workstyle) Simulation Exercise Hands on immersion with next research, affinity Success Factors
Forio Mount E t (Structured Problem B di - framework
+  Forio Mount Everes! . P ; iagramming, journey
Tools simulation Solving) ik St IRl(2 G T2 BUE S map, creative matrix
cases and vignettes, Industrial usal;ili testi 4
. LMS & VC tods example videcs) Ll
MIRO collaborative
platform

1. BCG may adapt the curriculum to make it further relevant for leamersas per the latest skill recuirements from prospective employers 2. The tools and technologies used are subject to change in accordance with
evolving industry trends, updates from developers, and technological advancements



Module 2 & 3: DTCM (Full-time)

Topics /
Skills

Tools/
‘| Frame-
works

115 hrs

An integrated strategy with clear
transformation goals

-

Digital transformation strategy

2. Assessdigital maturity through
BFF

3. Develop digital use cases

BCG DAl toolkit and o
questionnaire

Monitoring progress,

Business-led modular maximising outcomes Deploying high-
technology and data platform 9 caliber talent
and sustaining change
1. Intro to enterprise architecture 1.  |ntroduction to PMO 1. Understand
2. Al Agents 2. Setting up PMO the Talent
; ; o Landscape
3. Decoding technologies 3. Operationalise the
: and how to
4. Technology vendor landscape transformation close the
5. Cybersecurity 4. Managing change digital talent
gap
Southeast Bank Case Study (Al fransformation)
BCG's People-Leader-Program .  Tech vendor landscape » Leadingin a Dygital
Journey framework map Age framework
ChangePro Simulation

An agile governance

mindset that drives Digital Accelerator

Challenge (DAC)

broader adoption

1. Introduction to Agile, 1. Recap
Agile principles and learnings
teams from

2. lterative Delivery, Value specializati
Focus and Managing onin DAC
agile

3. Agile Tools and
Ceremonies

* AglePrinciples & - DAC Simulation

Ceremonies

+ PMtods (e.g. Jira)

Guest lectures / Masterclasses (Use cases, real digital transformation stories)

65 hrs

e ]
Digital Specialization

Real-world project
that uses all
concepts & skills
covered

1. BCG may adapt the curriculum to make it further relevant for leamersas per the latest skill requirements from prospective employers 2. The tools and technologies used are subject to change in accordance with
evolving industry trends, updates from developers, and technological advancements

Copyright © 2024 by Boston Consulting Group. All rights reserved.



DTCM Curriculum Breakdown
(Part-time)



RISE 2.0 Overall Learning Journey — DTCM (Part-time)

L M1: 100 hrs ¢ M2:80 hrs ® — M3:50 hrs—e
Apply & embed

human centered

Course Introductions, Build business Learn design methods to Real project from

setting expectations, fundamentals fundamentals solve real industry industry that uses
understanding (Hard & soft of digital & problems & present Core skills and tools required for the all concepts and

yourself as a learner skills) technology your solution respective specialization skills covered

Business Digital Innovation

Orientation Digital Specialization Capstone

essentials essentials Immersion

Synchronous' 80 hrs 59 hrs 44 hrs
Asynchronous? 19 hrs 20 hrs 5 hrs
Assessment3 1hr 1hr 1hr

Training hours include live classes, working sessions and e learning 2. Assessment hours covered by a variety of formats, project work & presentations, technical assessments 3.
Includes career facilitation hours such as 1:1 coaching, Group mentoring and workshops etc 4. BCG may adapt the curriculum to make it further relevant for learners as per the latest

skill requirements from prospective employers. 5. The tools and technologies used are subject to change in accordance with evolving industry trends, updates from developers, and 2

technological advancements.

Copyright © 2024 by Boston Consulting Group. Al rights reserved.



Module 1: DTCM (Part-time)

12 hrs 11 hrs 13 hrs 61hrs 3 hrs
® ol 2@ 40— 0—0
. : Business Digital Innovation Intro to
Orientation . . 2 e
essentials essentials Immersion Specialization
Structured Probl Busi Disnuptive Human Centered .
ruc l;l'l | Problem . usm.esst. Digital Immersion Technologies 5 qmag | en erte_ Intro to D1g1§al
olving ommunication Reshaping our World esign nnovation Transformation
( A i id Princi . Introduction to i iti
1. Programoverview . Structured problem . Pyramid Principle - . odu A . Introduction to human . Critical success
2. Growth mindset solving concepts: SCQ. 2. story lining & slide . Digital '(T:]msgﬁ Artificial Intelligence,  centered design & factors for digital
. Hypothesis Tree S ; ) Machine Leaming and common innovation types transformation
3. Transforming your o S immersion Gen Al nd met hods N
leadership - Defining the real . Effective presentations I o 2. Rolesina digital
4. Owning your career proble;m . 4. Translating hypotheses e : P ' 2. Usee;(rh;e;jssearch & synthesis transformation
5. Your leaming stvle . Ideating creatively and o AEre - Disruptive technologies m
Topics / Skills | > e effectively compelling story Hlitsapplicationsy 3. Business case
6. Networking . N deep dive intoloT, development
o 4. Formulatinghypotheses 5. Delivering the “so cloud and RPA pm
7. Team building & Structuring what” ina powerful ) 4. Proof of concept
Virtual collaboration . way . Introduction to data development
analytics P
. Facilitating the right v 5. Concept validation
discussion 6. Applied through mini-
\ ) showcases
( )+ DISC assessment HireQuotient Caseybot PowerPoint Hands on immersion Digital toolkit (e.g., +  HCD toolkit (e.g., user BCG 6 Critical
(workstyle) Simulation Exercise with next-gen tech and Real BCG use cases and research, affinity Success Factors
«  Forio Mount Everest (Structured Problem BCG use cases vignettes, Industrial diagramming, journey framework
Tools simulation Solving) example videos) map, creative matrix,
LMS & VC tools usability testing)
* MIRO collaborative
- platform

1. BCG may adapt the curriculum to make it further relevant for leamersas per the latest skill requirements from prospective employers 2. The tools and technologies used are subject to change in accordance with

evolving industry trends, updates from developers, and technological advancements

Copyright © 2024 by Boston Consulting Group. All rights reserved.



Module 2 & 3: DTCM (Part-time)

80hrs

50 hrs

Digital Specialization

Anintegrated strategy ~ Business-led modular R An agile governance Effective monitoring Effective Digital _ Real project from
i i Commitment & ' : industry that uses all
gy and data Deploving high- mindset that drives of progress towards Accelerator Challenge s and skill
transformation goals platform ploying hig broader adoption defined outcomes (DAC) CEMEEAE Ele SIS
caliber talent covered
1. Assess digital maturity 1. Decoding Technologies - 1. Leading ina digitalage 1. Introduction to Agile, 1. Setting up PMO . Applying leamings from
through DAl & identify ResearchintoEmerging 9 ynderstand the Talent Agile principles and 2. Rigor testing specialization
digital opportunities for Technologies Landscape and how to teams R in DAC
) ap 3. Managing initiatives
current/ previous 2. Technology vendor close the digital 2. Scrum vs Kanban
organization bk . . . 4. Change management
2. Develop digital use 3. Build p; = . {;e{atI\ée Dellve(;y, et Tripe:
i i o . Buildvs alue Focus an:
Topics / Skills g ) e g w maﬁagingigﬂe assessment
initiative charter
Southeast Bank Case Study
~—_ @
( ) « DAl toolkitand » Techvendorlandscape <« BCG's Leadingina = Agile Principles & « BCG's People, Leader, DAC Simulation « NA
questionnaire map Digital Age framework Ceremonies Program journey
- Real BCG use - Build vs buy framework +  Work breakdown and framework
cases prioritization = ChangePro Simulation
Tools « Initiative charter
template
Guest lectures / Masterclasses (Use cases, real digital transformation stories)
~—_ @

1. BCG may adapt the curriculum to make it further relevant for leamersas per the latest skill requirements from prospective employers 2. The tools and technologies wsed are subject to change in accordance with

evolving industry trends, updates from developers, and technological advancements

Copyright © 2024 by Boston Consulting Group. All rights reserved.



DTCM Capstone Project
(Part-time & Full-time)

Gain Real-World Experience with Capstone Project
Work on a capstone project using actual business data from leading companies. Apply
the knowledge and skills acquired throughout the course to create solutions for real-
world business challenges.



DTCM Capstone Project Overview

Conduct market research a Identify key consumer a Develop a holistic a Detail out each strategy
to uncover consumer . .
archetypes transformation strategy lever into concrete
needs (market scan & . . . : -
. ) with key pillars identified action steps
customer interviews)

Key
approach

Key Concepts Product
; Technology
Journey Map i} and Business Backlog/User X ;
""‘ [3 Case Stories [] Roadmap/Architecture

Key

deliverables Change
Management
Strategy

Multi-facet proposal that ranged from community development and management that drive stickiness to gamification that drive
M engagement. This group really stood out in delivering more technologically innovative ideas (blockchain, agritech, and NFTs) that
Industry Mentor clearly delivered to the brand and business.

feedback

- Industry Mentor




Career
Support &
Course fee




Career Guidance and Transition Support
23 hours of structured career support during the RISE programme and up to four months post-graduation

Career Spotlight
(5Sessions,
4 hours each)

Career Coaching
(3 sessions

per learner,

1 hour each)

Career Check-in
(6 touchpoints)

Within 4 months after graduation

--------------------------- Instructor-led, interactive workshops -=--=-=-=-=--c-ccccccccoc-o-@
Career Spotlight | Career Career Career Career
#1 Setting career || Spotlight #2 Spotlight #3 Spotlight #4 Spotlight #5
goal Utilising Getting an Advancing Acing interviews
networking interview your Profile

1:1 coaching sessions with expert coaches

Key Coaching Topics

1) Career goal setting & action plan 2) Personal branding 3) Networking 4) Progressing my career (e.g. getting a promotion/job transfer/role
expansion, finding a suitable role) 5) Refining my resume 6) General interview preparation 7) Specific interview practice OR bringing your own
questions to discuss Career goal setting & action plan

Survey-based, periodic touchpoints

Focus Areas
Assess career progression, identify development needs, and customise learning path

BCGY RISE 2.0

BOSTON CONSULTING GROUP




Certificate of Completion

A Professional Certificate by BCG U, under the
SkillsFuture Career Transition Programme (SCTP) will
be awarded to learners who successfully complete

the course*.

Graduates who achieve a score of 80% or higher will
receive a Certificate with Distinction for their

exceptional performance**.

Bonus: Receive Credly badges for your achievements

and safeguard them using blockchain.

Rapid & Immersive Skill Enhangément
(RISE)

Skillsfuture Career Transifion Program

Rapid & Immersive Skill Enhancement
(RISE)

Skillsfuture Career Transition Program

NAME >

=CERTIRICATET YPE>

0

<COURSE NAME>

PARTNER NAME

ZAVIER TAY SHENG LONG

CERTIFICATE OF PROGRAM COMPLETION WITH
DISTINCTION

BUSINESS AND DATA ANALYTICS - FUNCTIONAL
ANALYST

il

31 AUGUST 2024 SAGAR GOEL

*Subject to meeting the minimum attendance and assessment requirement. Learners must meet the attendance requirement and pass all assessments to be considered as having completed the

programme
**Subject to meeting all other programme requirements



Course Fees & Eligibility (Part-time)

SkillsFuture SkillsFuture Credits, Net Fee

Base Subsidy UTAP, and PSEA Payable

Singapore Citizens who meet one of the

following criteria: S0 to $1,155

- No CPF contribution in the last 6 months $14,250 Up to (With Base Subsidy +
- Receiving ComCare, Short-to-Medium Term Assistance (95%) $1,155 .
(SMTA) or Workfare Income Supplement (WIS) SF credits/UTAP/PSEA)

- Has certified disabilities (Any age)

Singapore Citizens $13,500 Up to $0 to $1,905

With Base Subsidy +
90% 1,905 (
(40 years old & above) (90%) S SF credits/UTAP/PSEA)

Singapore Citizens (Below 40 years old), $10.500 Up to $0 to $4,905
Permanent Residents OR (76%) $4,905 (With Base Subsidy +
Long Term Visit Pass Plus Holders ’ SF credits/UTAP/PSEA)

Note on SkillsFuture credits, UTAP, and PSEA:

Singapore citizens with SkillsFuture credits of between S0 - $5,500 (including $4,000 Mid-Career top-up) could be used to offset out-of-pocket course fees (including GST) without restriction.
UTAP is claimable ($250 if below 40, $500 if 40 and above), which can also be used to offset out-of-pocket course fees (including GST) without restriction.
Singapore citizens below 31 can also use PSEA to offset out-of-pocket course fees without restriction.

GSTis charged on course fee after 70% subsidy applied ($15,000 - $10,500 = $4,500); 9% of $4,500 = $405. SkillsFuture credits, UTAP, and PSEA can be used to offset GST as well.
Singapore citizens meeting the criteria will qualify for Additional Funding Support (AFS), but this is ultimately subjectto confirmation by the relevant govemment authorities.
Please note that all fees are subject to change.



Course Fees & Eligibility (Full-time)

SkillsFuture SkillsFuture Credits, Net Fee

Base Subsidy UTAP, and PSEA Payable

Singapore Citizens who meet one of the
following criteria:

S0to $1,617
- No CPF contribution in the last 6 months $19,950 Up to (With Base Subsidy +
- Receiving ComCare, Short-to-Medium Term Assistance (95%) $1,617 .
(SMTA) or Workfare Income Supplement (WIS) SF credits/UTAP/PSEA)

- Has certified disabilities (Any age)

Singapore Citizens $18,900 Up to (Witiogt:szzsft?;dy +
(90%) 2,667
(40 years old & above) ? ? SF credits/UTAP/PSEA)

Singapore Citizens (Below 40 years old),
Permanent Residents OR
Long Term Visit Pass Plus Holders

$14,700 Up to $0 to $6,867
(70%) $6,867 (With Base Subsidy +
’ SF credits/UTAP/PSEA)

Note on SkillsFuture credits, UTAP, and PSEA:

Singapore citizens with SkillsFuture credits of between S0 - $5,500 (including $4,000 Mid-Career top-up) could be used to offset out-of-pocket course fees (including GST) without restriction.
UTAP is claimable ($250 if below 40, $500 if 40 and above), which can also be used to offset out-of-pocket course fees (including GST) without restriction.
Singapore citizens below 31 can also use PSEA to offset out-of-pocket course fees without restriction.

GSTis charged on course fee after 70% subsidy applied ($21,000 - $14,700 = $6,300); 9% of $6,300 = $567. SkillsFuture credits, UTAP, and PSEA can be used to offset GST as well.

Singapore citizens meeting the criteria will qualify for Additional Funding Support (AFS), but this is ultimately subjectto confirmation by the relevant govemment authorities.
Please note that all fees are subject to change.



SkillsFuture Mid-Career Training Allowance Eligibility

Who is eligible for SkillsFuture Mid-Career Training Allowance?
Singapore Citizens, aged 40 and above.

How much Training Allowance can | receive?
Full-Time Courses - Eligible learners can receive a monthly training allowance that is up to 50% of one’s average monthly income (capped at $3,000) over
the most recent 12-month period.

Part Time Courses - Eligible learners can receive a fixed monthly training allowance of $300.
How long can | receive the Training Allowance for?
You may receive the training allowance for up to 24 months (shared lifetime cap of 24 months for both full-time and part-time eligible training) over the

course of your lifetime.

Are RISE 2.0 courses eligible for the Training Allowance?
Yes. As part of the SkillsFuture Career Transition Programme (SCTP), our Full-Time courses are eligible for training allowance.

When will the Training Allowance be rolled out?
Eligible learners can start to apply from 15 Jan 2025. The eligible course period to receive training allowance begins 1 April 2025.

Who can | speak to if | wish to learn more?
Feel free to reach out to our support team via WhatsApp Chat, at +65 8870 8335



—FAQ



Frequently Asked Questions

What is RISE 2.0?
RISE 2.0 is a professional development programme designed to equip individuals with future-ready skills, leveraging cutting edge tools and techniques
for career growth.

Who is RISE 2.0 for?
RISE 2.0 is ideal for both job seekers and working professionals looking to upskill, transition into new roles, or stay compe titive in today's rapidly-evolving
job market. Whether you're exploring new opportunities or enhancing your current expertise, this programme is for you.

What skills will | gain through RISE 2.0?
RISE 2.0 focuses on strategic thinking, data-driven decision-making, Al integration, ecommerce mastery, and personalized customer experience delivery.

Is RISE 2.0 part of the SkillsFuture Career Transition Programme and what types of funding are available?
Yes, RISE 2.0 is part of the SkillsFuture Career Transition Programme (SCTP), ensuring alignment with career advancement opportunities and market
relevance.

Are there any subsidies or funding options available?
As part of the SCTP, eligible participants may qualify for up to 95% of SkillsFuture course subsidies, the remaining amount can be covered by SkillsFuture
credit and SkillsFuture (Mid-Career) credits, UTAP support and PSEA funds.

Are RISE 2.0 courses eligible for the SkillsFuture Mid-Career Training Allowance?
Eligible RISE 2.0 participants of full-time programmes may qualify for a monthly training allowance of up to $3,000 for up to 24 months.
Eligible RISE 2.0 participants of part-time programmes may qualify for a monthly training allowance of $300/month, starting early 2026.



Frequently Asked Questions

How long does it take to complete the programme?
The duration of RISE 2.0 varies depending on the selected track, with options ranging from intensive full-time courses to longer part-time courses that

allow learners to balance learning with work commitment.

Are there any prerequisites for joining RISE 2.0?
RISE 2.0 is designed for learners of all backgrounds. However, familiarity with basic digital tools and a growth mindset will be beneficial.

What is the learning format for RISE 2.0?
The programme combines online modules, live sessions, and hands-on projects, ensuring a flexible yet immersive learning experience.

How does RISE 2.0 support me through my career transitions?
RISE 2.0 offers career guidance, resume-building support, and networking opportunities, empowering participants to transition seamlessly into new roles

or industries.

Will I receive a certification upon completing RISE 2.0?
Yes, participants who successfully complete RISE 2.0 will be awarded the prestigious BCG U Professional Certificate. To complete the programme, you
are required to meet the minimum attendance requirement and pass all mandatory assessments.

Who can | contact for more information?
For any questions, feel free to reach out to our support team via Whatsapp Chat, at +65 8870 8335.



Strong testimonials from learners,
Capstone partners and potential
recruiters

Select
Company
quotes
Select e
Learner Excellent sessions with very high quality Capstone presentations. I'm
qUOtes impressed... well thought-through. This is very valuable to us to get fresh and

innovative ideas.
- Head of Digital, Health Care Major

The Capstone project gives us the right platform to learn and to
solve real-life business problems.

One of the proposals (by the learners) to us looks like professional consulting

work... teams have done a great job in a short period of time.
- Chief Information Officer, Island Development Agency

Ive secured the role as Data Analyst in a bank. | am grateful

for the new skills and insights gained about digital knowledge
from RISE.

-

We've just hired one of the RISE participants into a senior
management position - the combination of skills picked up in RISE and his
experience made him a really good fit for the role. We're looking forward to have him

as part of our family.
- Health Tech Company

The structure of the Capstone project is very good and
instructors are experienced. The mentorship is excellent.
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